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1.0   Purpose of Report        

  
1.1 East Hampshire District Council must have a corporate strategy 

document which sets out the ambitions and proposed approach to 
delivery of the functions of the Council (Constitution Article 3.2 a).  
   

1.2 The Corporate Strategy is the key policy framework document that 
should articulate at a high level what the Council aims to provide for 
residents and businesses in its area. Any matters within that policy 
framework do not need to return to full Council for decision and the 
framework therefore allows the Cabinet the freedom to pursue goals on 
behalf of the Council in a timely and directed way.   
     

1.3 It is therefore important that the document covers all the proposed 
endeavours that the Council wishes to undertake through the executive 
function of Cabinet over the next four years. 

       
1.4 This document has been refined due to the pandemic. Cabinet have 

already agreed the principle that the engagement and review process 
in future years may alter any element of the plan, which will then be 
represented to full Council for approval. 

 
2   Recommendation         

        
2.1 Council agree the updated Corporate Strategy 2020-2024 (Appendix 1). 

 
3   Executive Summary  

 
3.1 East Hampshire District Council must have a corporate strategy 

document which sets out the ambitions and proposed approach to 
delivery of the functions of the Council (Constitution Article 3.2 a).  
   



 

 

3.2 The Corporate Strategy is the key policy framework document that 
should articulate at a high level what the Council aims to provide for 
residents and businesses in its area. Any matters within that policy 
framework do not need to return to full Council for decision and the 
framework therefore allows the Cabinet the freedom to pursue goals on 
behalf of the Council in a timely and directed way.   
     

3.3 For example, the Corporate Strategy gives clarity to the Council’s 
stated aim of improving wellbeing in the district. The supporting plan by 
the community team and other services, the relevant governance 
structures, delivery boards etc will fall to Cabinet to decide. Council 
decides the policy framework, what is to be done, the Cabinet decides 
how it will be done. 
 
SO55. The framework for executive decisions 
 
55.1 The Council will be responsible for the adoption of its budget and 
policy framework as set out in Article 4 of Part 2 of this Constitution. 
Once a budget or a policy framework is in place, it will be the 
responsibility of the Cabinet to implement it. 

 
3.4 Matters falling outside of the policy framework or the budget framework 

will (unless urgent) require approval at full Council (Standing Order 59). 
It is therefore important that the Corporate Strategy covers all the 
proposed endeavours that the Council wishes to undertake through the 
executive function of Cabinet over the next four years. 

 
3.5 The Corporate Strategy gives important clarity when any deviation from 

the Council’s objectives is becoming sufficiently marked to require the 
Cabinet to return to full Council and justify the new approach. The 
Scrutiny function is required to remain alert to when the direction of 
travel is departing from the Corporate Strategy and can call in a 
decision which the Committee believes may fall outside of the 
Corporate Strategy. If the Committee conclude the decision falls 
outside of the Corporate Strategy parameters, Scrutiny may refer the 
matter to full Council. 

 
3.6 This evidence-based approach taken (see Appendix 2 for Synopsis of 

evidence) ensures that the Strategy is reflective of the priorities and 
vision of the communities we serve and provides clear direction for the 
Council’s activities in the next four years. 
 

3.7 All Councillors have had the opportunity to comment on the plan and a 
summary of the responses received and subsequent proposed 
changes to the Strategy will be available to members at full council 
alongside the final version of the Strategy by way of a supplementary 
paper. 

 
 
      



 

 

4   Additional Budgetary Implications  
 

4.1 The Corporate Strategy makes no budgetary commitments but informs 
the budgetary framework and the Medium Term Financial Strategy. 

 
5  Background and relationship to the Corporate Strategy and 

Directorate Business Plan/s 
 

5.1 This document has been developed to replace the existing Corporate 
Strategy which covered the period 2014-19. 

 
6   Options considered and reasons for the recommendation 

 
6.1 Option 1: ‘Do nothing’ - remain with the current Corporate Strategy 

which was developed to cover the period 2014-19.  
 
6.2 Option 2: To approve the Corporate Strategy 2020-24.  
 
7   Resource Implications 
 
7.1   Financial Implications: None 
 
7.2   Human Resources Implications: None 
 
7.3   Information Governance Implications: None 

 
7.4 Other Resource Implications: The Strategy does not commit 

resources in itself but provides the framework for the allocation of 
resources by Cabinet. 

 
8   Legal Implications 

 
8.1 Legislation and the Constitution stipulates that the Council must have a 

corporate strategy document which sets out the ambitions and 
proposed approach to delivery of the functions of the Council 
(Constitution Article 3.2 a).  

 
9   Risks 

 
9.1 The ‘do nothing’ option means the Corporate Strategy becomes more 

and more dated and less relevant.     
    

9.2 The Council is looking towards a new and vibrant active future to meet 
the challenges around development, regeneration and business growth, 
and the health and wellbeing of our communities. The new Corporate 
Strategy is the first element which begins to frame how those ambitions 
will be delivered. 
 
 
        



 

 

10 Consultation 
 
10.1 The Corporate Strategy has been prepared in consultation with the 

Leader of East Hampshire District Council and fellow councillors in 
accordance with standing order 56. A summary of the responses 
received and subsequent proposed changes to the strategy are set out 
in Appendix 3. 

 
11 Communication 

 
11.1 The Corporate Strategy will be published on our website.  
 
12 Appendices 

 
Appendix 1: Corporate Strategy 2020-24 (to follow) 
Appendix 2: Synopsis of evidence 
Appendix 3: Summary of consultation responses and proposed 
changes (to follow) 

 
 
 
Agreed and signed off by: 
 
Monitoring Officer: 5 August 2020 
S151 Officer: 5 August 2020 
Leader: 5 August 2020 
 
       
      
 
Contact Officer: David Brown 
Job Title:   Head of Legal Services 
Telephone:  02392 446524 
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